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“Without change 

there is no innovation, 
creativity, or incentive 
for improvement. 
Those who initiate 
change will have a 
better opportunity to 
manage the change 
that is inevitable.”  
 

- William Pollard  

Introduction 

Innovation has become extremely important in today’s world. It becomes essential to 

imbibe the spirit of creativity and innovation among the students so that they are 

equipped to handle and face real world problems.  
 

,Innovation may be defined as exploiting new ideas leading to the creation of a new 

product, process or service. The term "innovation" refers to something original and 

more effective and, as a consequence, new, that "breaks into" the market or society. It 

is the process of implementing new ideas to create value for the organization or the 

society. It thus involves creating a new service, system, or process, or enhancing 

existing ones. According to some experts it is the application of ideas that are novel 

and useful to create something of value for the organisation and society. Innovation, 

besides products and services, also includes new processes, new business systems 

and new methods of management, which have a significant impact on productivity 

and growth. 
 

Innovation is closely linked to creativity. Creativity is an act of creating new ideas, 

imaginations and possibilities. Creativity, the ability to generate novel and useful 

ideas, is the seed of innovation. Moreover, creativity is related to ‘imagination’, but 
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innovation is related to ‘implementation’. 
 

Realising that innovation is the engine for the growth of prosperity and national competitiveness in 

the 21st century, the President of India has declared 2010-2020 as the ‘Decade of Innovation’. 

Innovation may be defined as a process of translating an idea or invention (research) into a goods or 

services that creates VALUE for which customers will pay. Innovation is synonym of Product Design. 
 
 

Innovation and Invention 

Innovation is different from Invention. At the first sight, both sound alike but if we dig deeper, we 

find that there is a very fine line of difference between the two. Invention is the act of creating 

something totally new, something that did not exist before. However, innovation is a process that 

involves use of a new idea or method or improvement of an existing product or process. Steam 

engine was a product of invention. So were battery, radio etc. Examples of innovative products are 

cameras in cell phones, hybrid engines in cars, apple iPhone, Amazon’s Kindle, Selfie Sticks, 

Compact ECG machine by GE, etc. Thus, while invention refers to the creation of a brand new 

product or device, innovation is an act of making changes to existing product or the process by 

introducing new ways or ideas. An idea when proved workable, it is called as the invention. On the 

other hand, an innovation is when the idea not only be proved workable but also requires to be 

economically feasible and fulfil a specific need (function). Innovation is the process of taking an idea 

from a state of conception to a state of commercialization. But irrespective of any definition, there are 

four core characteristics associated with any successful innovation and those are - Idea, Execution, 

Uniqueness and Value Creation. 
 
 

Importance of Innovation for the Society as a Whole 

Innovation is important to the advancement of society. It is increasingly being felt that innovation is 

directly linked to the growth and economic development of a society. New and innovative products 

have increased the standard of living and provided people with opportunities to improve their 

lives. Breakthroughs in medicine and technology have had dramatic impact on individuals and 

communities. 
 

Innovation is important, in any context, on any scale as it leads to efficiency, improved productivity, 

improved quality, increased value and competitive advantage for the organisation and for the 

society. 
 
 

Today, we need innovators more than any time before. Every organization and business is feeling the 

impact of globalization, migration, technological and knowledge revolutions, and climate change 

issues. Innovation will bring added value and widen the employment base. Innovation is imperative 

if the quality of life in these trying circumstances is to improve. Moreover, it has become extremely 

important to rethink how we live and work with considerable technological changes occurring in the 

world. Innovation will make the world a better place for the younger generation. 
 

Concept of Value 

Before discussing Value Analysis, let us first understand Value. Value is the lowest cost at which a 

function, by any means, can be accomplished effectively, reliably and well. It is the lowest cost to 

reliably provide the required functions or services at the desired time or place and with the essential 

quality. Value provides essential performance of the project at the lowest cost at the desired time and 

place. 
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Mathematically speaking,  Value Index = Worth /Cost  

Understandably,  Value Index = 1: Worth > Cost (Fair Value) 

    > 1: Worth > Cost (Bargain) 

    < 1: Worth < Cost (Poor Value) 

Worth refers to the least cost required to provide the functions that are required by the user of the 

finished product. 

Case example (Worth, Cost and Value): 

Two persons Mr. A and Mr. B are purchasing same shirt in the market at two shops as per following 

details:  

 

 

 

 
 

It can be seen that Mr. A (0.857) could derive better value of every rupee spent as compared to Mr. B 

(0.769).   
 

Value Analysis 
 

Value Analysis (VA) is the methodical investigation of an existing product with the goal of 

discovering and eliminating unnecessary costs without interfering with the effectiveness of the 

product.VA is a professionally applied, function-oriented, systematic team approach used to analyse 

and improve value in a product, system and service – a powerful methodology for solving problems 

and/or reducing costs while improving performance and quality requirements. It is a highly 

structured approach involving: 

 functional analysis to define the reason for the existence of a product or its components,  

 creative analysis for generating new and better alternatives, and  

 measurement for evaluating the value of present and future concepts.  
 

The different phases for Classical Value Analysis Job Plan are as follows: 

 Information Phase 

 Functional Phase 

 Creativity Phase 

 Analytical Phase 

 Evaluation Phase 

 Recommendation Phase 
 

Thus, the exercise of optimising the cost and enhancing value through Value Analysis for any 

innovation is called Value Innovation.  
 

Value Innovation 

Value innovation was first outlined in 1997 in an article in Harvard Business Review by W. Chan 

Kim and Renée Mauborgne, who later wrote the book Blue Ocean Strategy in 2005. The changes 

implemented through value innovation create new or improved elements for the product or service, 

but also result in cost savings by eliminating or reducing unnecessary aspects during the product 

lifecycle. Value innovation does not necessarily create a completely new product or technology. This 

type of innovation can improve on existing services and lowers the costs of that service for both the 

company and their customers. 

 Price Worth Cost Value 

Mr. A 1000 600 700 0.857 

Mr. B 1000 500 650 0.769 
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Need for Innovation and Creativity in the Classroom 

World is facing many challenges and it is very important to build creative and innovative minds, to 

equip the learners to adapt and face future unpredictable challenges. Creative thinkers often have an 

unorthodox and different way of looking at things. They look for fresh solutions to problems. It is 

very important to nurture these skills in individuals, to enable to look at things from a certain point 

of view, in a new light and solve real-world problems. Adopting innovation in education can help in 

building creativity and better abilities in order to solve real-world problems. Creativity is valued as 

the most important business skill in the modern world. Learning how to be more creative (and thus 

adaptable) – prepares students for life beyond the classroom. It enables them to think creatively in 

order to compete in the job market; to find innovative solutions for existing and future problems; and 

encourages them to be lifelong learners. 
 

How research and innovation are connected? 

Research and innovation are closely connected. Research converts money into knowledge whereas 

innovation is the process of VALUE addition on the basis of knowledge gained. Research never 

becomes an innovation but innovation may be termed as the component of research. Researcher 

studies THERMODYNAMICS and innovator develops the TOASTER. 
 

Research and innovation are developed in separate organizational structures. Universities are 

considered as relevant and distinctive actors, contributing to the innovative potential of societies 

through basic research, which is characterized by market uncertainties and long lead times. Private 

investors tend to refrain from basic research. Thus, research is fostered in universities and public 

research organizations, and innovation in commercial enterprises. So it becomes important that 

different types of actors are interconnected and knowledge flows between them. Universities not 

only create ideas that can be commercialized, but also they are willing to become involved in the 

process of transferring research ideas towards commercial success. Commercialization facilitates in 

deriving profit from an innovation by incorporating new technologies into products, processes, and 

services and selling them in the marketplace. This creates both jobs and wealth for the society at 

larger. 

Dr. Sujata Santosh 

Assistant Director, NCIDE 

Sujata.santosh@ignou.ac.in  

 

Prof. Manoj Kulshrestha 

Director, NCIDE 

Email: kulshreshtha_m@ignou.ac.in  
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An innovation club was formed at the Regional Centre Pune on 26th June 2018 with eight members 

of the InnovationClub@RCPune. The members comprise the Regional Director, Assistant Regional 

Directors, Section Officer, PICs and Coordinators of SCs and about 185 IGNOU students.  
 

The main objectives of the club are to: 

1.   Generate awareness about creativity and innovations in the ODL system, 

2.   Identify the grass-root innovations by the faculty and the students of the ODL system and 

3.   Create a network of innovators and create a culture of innovation. 
 

The InnovationClub@Pune envisages the following activities: 

1. Brainstorming session to be organized by inviting the members of InnovationClub@Pune.  

2. Presentations/talks of innovative concepts. 

3. Demonstration/showcasing of innovative products, etc. 

4. Research activities in areas related to Students’ need, Innovations, IGNOU programme     

delivery, evaluation of IGNOU Programmes, Employability skills etc. 

5. A Seminar on Innovations to be organized by InnovationClub@Pune. 

 

Dr. Masood Parveez 

Regional Director,  

Regional Centre, Pune 

 

 

 

IGNOU Regional Center Bangalore has established an Innovation club on 12th June, 2018. With 

twenty members. All academic and administrative staff members of the RC, a few Coordinators 

and PICs, and academic counsellors are the members of this club.  

 

Dr. Hemamalini H. C, Assistant Regional Director welcomed all the members for the innovation 

club meeting. Sh. G. H. Imrapur, Regional Director briefed about the objectives and importance of 

having an innovation club at Regional Centre and also highlighted the major activities to be under 

taken in the constituted innovation club in the forthcoming months. It was also decided to have  

innovation club meetings once in every two months to assess the progress and to organize new  

activities in the Regional Centre. Suggestions were also invited from the members in order to      

encourage the suitable Innovations found. The meeting concluded with vote of thanks by              

Dr. M. Shanmugam, Assistant Regional Director.  

 

Mr. G.H. Imrapur 

Regional Director,  

Regional Centre, Bangalore 

Regional Centre Pune establishes Innovation Club 

Innovation Club formed at Regional Center Bangalore 



 

 
An innovation club was constituted at IGNOU Regional Centre Ranchi on 2nd June,  2018. The club 

has eight members from among the faculty and staff of the RC. Also, there are PICs and academic 

counsellors as members.  
 

In the memory of founder Vice-Chancellor, Prof. G Ram Reddy of IGNOU, RC Ranchi inaugurated 

its InnovationClub@RCRanchi on 02.07.18 inviting Study centre functionaries from the local Study 

Centres. The Regional Director welcomed the participants and briefed them about the objectives of 

having this Club formed at RC Ranchi. He spoke about the enormous growth of the University over 

the years in terms of student enrolment, number of academic programs on offer, and its outreach. On 

the backdrop of this quantitative growth, he emphasised on maintaining quality in all aspects of the 

services being provided by the university to its learners from logistics to academics. Further it was 

opined that ICT intervention in learner support could make things better qualitatively. The              

discussion was open for the participants. 

 

The participants were in agreement with the idea of technological intervention in learner support   

services for making it effective and suggested ways, such as creating a URL for monitoring the        

activities of the study centres, development of an App for Learner Support Service to make it faster 

and better, more visibility in social media space, etc. Some academic counsellors volunteered to take 

up the responsibility to develop the App and the software by themselves.   
 

 The scope for innovation came through the discussion as follows: 

 Information dissemination through app and social media. 

 Technological intervention through digital monitoring system between the study centres and 

the regional centre. 

 A URL to be created for monitoring activities of the study centres. 

 Documentation of innovation in the region through this club. 
 

It was also unanimously decided to have the monthly meeting of the Innovation Club every             

3rd Saturday of the month. The meeting was ended with vote of thanks proposed by Dr. Ragini, ARD. 

 

Dr. S. Mohanty 

Regional Director,  

Regional Centre, Ranchi 
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InnovationClub@IGNOU conducts a Workshop on                            

“Leadership in Innovation” 
A half-day workshop on “Leadership in Innovation” was conducted by NCIDE under the aegis of 

the  InnovationClub@IGNOU  on 18th July 2018. The aim of the workshop was to familiarise the 

members with the concept of leadership in innovation in education, especially in the open and       

distance learning system.  

The resource person, Dr. Anupriya Pandey, Assistant Professor, School of Management Studies took 

the hands-on session. Using a game- based participatory approach she highlighted the importance of 

non-human and human resources in an organisation, team work, efficient use of resources, and    

leadership in any project that is undertaken.  

 

Through this workshop the participants were sensitized to these aspects and were able to understand 

the role of team work and leadership in appreciating new ideas and taking innovative initiatives in 

their work. 

Dr. Moumita Das 

Assistant Director, NCIDE and 

 Coordinator, InnovationClub@IGNOU  

NCIDE 
 

Block G, Zakir Hussain Bhawan,  

New Academic Complex,  

Indira Gandhi National Open University,  

Maidan Garhi, New Delhi-110068 

Phone: 011-29536413 

Fax: 011-29536398 

 The National Centre for Innovation in Distance Education 

(NCIDE) was established in December 2005. It is a              

facility for promoting, supporting, re-engineering and      

disseminating innovations in Open and Distance Learning 

(ODL) system. The NCIDE is a ground for nurturing bright 

and inquisitive minds whose ideas and explorations are   

expected to revolutionise the ODL system to suit the needs 

of  Gennext. The Centre's goal is to develop a culture of     

continued search for new and innovative solutions to offer  

seamless education for all, achieve cost efficiency in its     

operations and provide borderless access to quality           

education and training.  

We look forward to receiving your suggestions for this                         

e-newsletter. We also welcome your contributions for the 

future issues. Please send us your emails addressed to the 

Director, NCIDE at: ncide@ignou.ac.in.  

mailto:ncide@ignou.ac.in

